
 

   

 

Are you ready to transform the way organizations learn 

and perform? The Instructional Design and Development 

Essentials program provides a comprehensive, hands-on 

journey through the disciplines of instructional design 

and learning development. You'll explore proven method-

ologies, practical tools, and industry best practices that 

enable learning professionals to create engaging, 

effective, and results-driven learning experiences.

Through a structured, step-by-step approach, you will 

learn how to analyze performance challenges, identify 

learner needs, design learner-centered solutions, and 

align training initiatives with organizational goals. Along 

the way, you'll discover how to apply evidence-based 

strategies to develop meaningful learning experiences 

that improve performance, drive engagement, and 

support lasting behavior change.

Instructional Design & Development Essentials 

Instructional Design and Development

Essentials



 

Fundamentals of Instructional Design 

 Introduction to Instructional Design & Development

 Introduction to Digital Learning Design

and Development

 Types of Training Delivery

LMS Structure, Architecture & Management

Digital Course

60 Min

45 Min

60 Min

60 Min

Learning Principles 

 Merrill's Principles of Instruction for Engaging

Instructional Design

 ARCS Model of Motivation

 Adult Learning Theories for Workplace Instruction

 
VARRK2 Learning Styles

 Learning Experiences

 
Instructional Strategies      

Maslow's Hierarchy of Needs 

Learner-Centered Development Strategy

45 Min

60 Min

60 Min

45 Min

35 Min

35 Min

45 Min

45 Min

ADDIE Model  

Instructional Design Frameworks 

 

ADDIE Design Phase: Blueprinting Impactful

Learning Experiences

 

Instructional Design &

Development Essentials

Mastering the Evaluation Phase of ADDIE 60 Min

Mastering the ADDIE Implementation Phase

 Learning Theories & Styles for Effective

Instructional Design
45 Min

Mastering the ADDIE Development Phase

ADDIE Analysis Phase: Mastering Needs Assessments

in Instructional Design

Applying the ABC Model for Effective

Instructional Design

 Bloom Taxonomy

45 Min

60 Min

Dick and Carey Model | Systems Approach Model

 Gagne’s Nine Events of Instruction

45 Min

35 Min

Backward Design (Understanding by Design)

 The Kirkpatrick Model — A Practical Framework for

Evaluating Learning Impact

45 Min

60 Min

Successive Approximation Model (SAM) 45 Min

60 Min

75Min

45 Min

45 Min
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